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1. Overview of Operations

(1) Operating Results

Fiscal 2013, the year ended March 31, 2013, marked the first year 

of our new three-year medium-term business plan. Under the 

plan, we focused on completing our business model reforms, 

including efforts to increase earnings by reinforcing our core 

business and to cut costs by improving productivity of the 

overall business and the quality of receivables. We also began 

implementing a number of initiatives to realize the Company’s 

new growth. 

Consolidated operating results in fiscal 2013 were as follows. 

Consolidated operating revenues declined ¥3.0 billion year on 

year to ¥210.6 billion. 

Business revenues other than revenues from direct cash loans 

continued to expand during the year under review, supported by 

installment credit and credit card shopping, but revenues from 

direct cash loans declined, leading to the modest drop from the 

previous fiscal year in consolidated operating revenues. 

On an individual business basis, revenues from auto loans in the 

installment credit business increased year on year due to growth 

in billings. This reflected an increase in new car sales in the first 

half of the fiscal year due to the impact of eco-car subsidies, 

as well as the continued promotion of strategic products such 

as flexible repayment loans, which are designed to address the 

needs of customers. 

In the shopping credit, billings for student loans also expanded 

steadily due to a rise in the number of partner schools that offer 

our loans. We have been stepping up marketing efforts in this 

area, which we have positioned as a strategic market segment. 

Together with an increase in billings in housing renovation loans, 

centered on loans for the installation of photovoltaic power 

systems, this supported an overall increase in revenues in the 

shopping credit.

In the credit cards and direct cash loans business, revenues from 

credit card shopping increased year on year, supported by strong 

growth in billings of large-scale partner companies, such as the 

Edion Card, and by an increase in the balance of card shopping 

revolving credit due to the provision of “atoribo” and other 

services that address customer needs. 

While revenues from direct cash loans declined year on year due to 

a drop in the loan balance caused by the restriction on the total loan 

amount, billings increased compared with the previous fiscal year.

The bank loan guarantee business continued to generate stable 

revenues. This reflected the impact of new tie-ups with regional 

financial institutions and growth in new products offered to 

existing partner institutions, both of which contributed to 

an increase in billings. As a result, the balance of bank loan 

guarantees exceeded the medium-term business plan’s final-year 

target of ¥1.0 trillion. 

Consolidated operating expenses fell ¥3.8 billion year on year to 

¥206.5 billion. 

General expenses declined due to further efforts to cut costs, 

while progress in improving the quality of receivables led to a 

large drop in provision of allowance for credit losses. 

Meanwhile, based on refund amounts for overpaid interest and 

recent trends in refund conditions, we recorded ¥25.0 billion of 

provision of allowance for losses on interest refunds, leading to 

the balance of ¥28.5 billion as of the end of the fiscal year. 

As a result of these factors, operating income rose ¥0.7 billion 

year on year to ¥4.0 billion, and net income increased ¥1.0 billion 

year on year to ¥3.0 billion on a consolidated basis.

(2) Cash Flows

Cash and cash equivalents as of the end of fiscal 2013 were 

¥150.6 billion, an increase of ¥8.1 billion compared with the end 

of the previous fiscal year.
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The respective cash flow positions in fiscal 2013 and the factors 

thereof are as follows.

(Cash flows from operating activities) 

Cash provided by operating activities in fiscal 2013 amounted 

to ¥42.6 billion, a decline of ¥6.6 billion from the previous 

fiscal year. This mainly reflected an increase in trade payables. 

In the fiscal year under review, funds procured through the 

securitization of receivables amounted to ¥268.4 billion. 

(Cash flows from investing activities)

Cash used in investing activities in fiscal 2013 amounted to 

¥10.6 billion, a decrease in cash used of ¥5.8 billion from the 

previous fiscal year. This was principally due to the purchase of 

intangible assets (software).

(Cash flows from financing activities) 

Cash used in financing activities in fiscal 2013 amounted to 

¥25.3 billion, an increase in cash used of ¥28.1 billion compared 

with the previous fiscal year. This was mainly due to the 

redemption of commercial papers. 

(3) Operations of Principal Businesses

Business revenue declined 1.2% from the previous fiscal year 

to ¥205.0 billion in fiscal 2013. A breakdown of the business 

revenue is as follows:

Installment credit business

The Company focused on increasing billings by expanding the 

lineup of convenient online products in three strategic areas: 

housing renovation loans and student loans in the shopping credit 

segment and auto loans. 

In auto loans, billings increased year on year, supported by growth 

in new car sales due to the impact of eco-car subsidies. The 

continued promotion of flexible repayment loans, auto leases and 

other strategic products, as well as increase in business with new 

and imported car dealers, and pre-owned car dealers centered 

on companies with large dealer networks, also contributed to the 

growth in billings. 

Billings in shopping credit also increased year on year. This 

reflected a number of factors, including a rise in billings 

in housing renovation loans due to expanding channels for 

photovoltaic power systems, efforts to promote student loans 

through existing partners, and growth in the number of new 

partners for student loans by leveraging alliances with Mizuho 

Financial Group, Inc. and ITOCHU Corporation. 

Billings in settlement-related products also grew steadily due 

to stepped up initiatives in areas such as rent guarantees and 

receivables settlement guarantees. 

As a result, revenues in the installment credit business increased 

3.8% year on year to ¥86.3 billion.

Credit cards and direct cash loans business

In credit card shopping, billings continued to rise due to efforts 

to expand business with large-scale partner companies, such as 

the Edion Card. We also ran promotions tailored to each customer 

segment aimed at promoting wider usage of the Company’s credit 

cards, which supported growth in billings. 

Business

Fiscal 2013 Fiscal 2012 Change

Amount 
(Billions of yen)

Amount 
(Billions of yen)

(%)

Installment credit 86.3 83.1 3.8

Credit cards and direct cash loans
[Of which: credit card shopping]

73.6
[35.2]

75.9
[31.6]

(3.1)
[11.4]

Bank loan guarantee 31.0 31.9 (2.6)

Other 14.0 16.5 (15.6)

Total 205.0 207.6 (1.2)

(Reference) Breakdown of business revenue by business
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The balance of card shopping revolving credit also increased 

steadily. We continued to promote registration for our “atoribo” 

service, which allows customers to switch their payment method 

to revolving payments even after the actual use of the credit 

card, and the “maitsuki ribo” service, which enables customers 

to change subsequent payments to revolving payments through 

a single application. These efforts contributed to growth in the 

number of registered members. 

In the fiscal year under review, as for new co-branded cards, we 

worked to offer more appealing credit cards to customers and 

increase the number of new cardholders. We developed a number 

of credit cards in conjunction with major shopping facilities, 

such as the NASU GARDEN OUTLET CARD with the Nasu 

Garden Outlet shopping mall operator, and the Bono Sagamiono 

Shopping Center Members Card Plus with Nomura Real Estate 

Development Co., Ltd. We also launched the ULTRAMAN JCB 

GOLD CARD. With this card, users can donate a percentage of 

their credit card shopping amounts to the Ultraman Foundation, 

a support group set up to help children affected by the Great East 

Japan Earthquake. 

In direct cash loans, the loan balance declined due to the 

impact of the restriction on the total loan amount. However, 

billings increased compared with the previous fiscal year due 

to telemarketing aimed at encouraging greater usage among 

existing users based on analysis of customer data, as well as 

efforts to promote our products to self-employed individuals, who 

fall outside the restriction on the total loan amount. 

As a result, revenues in the card shopping increased 11.4% year 

on year to ¥35.2 billion, but revenues from direct cash loans 

declined 13.4% year on year to 38.3 billion. Total revenues in the 

credit cards and direct cash loans business fell 3.1% from the 

previous fiscal year to ¥73.6 billion. 

Bank loan guarantee business

Billings for car loans and other purpose driven loan products 

increased year on year by comprehensive proposals, including 

renewal of products, to existing financial institution partners. 

Also, leveraging our alliance with former Mizuho Corporate Bank, 

Ltd., we actively worked to expand our network of partners and 

increase business with the partners, boosting the bank loan 

guarantee balance to over ¥1.0 trillion. This business continued 

to generate stable revenues, despite reductions in loan guarantee 

commissions due to an improvement in the quality of receivables. 

As a result, revenues in the bank loan guarantee business fell 2.6% 

year on year to ¥31.0 billion. 

Other businesses

In the year under review, Orico’s group companies engaged in 

credit-related operations such as information processing services 

and sales agency operations, including two servicer companies 

such as Japan Collection Service CO., Ltd., steadily developed 

their businesses by continuously reinforcing their respective 

business foundations by strengthening group-wide collaboration, 

as well as by working to improve management efficiency and 

strengthen corporate governance.

As a result, revenues in other businesses declined 15.6% year on 

year to ¥14.0 billion. 

This fall in revenues mainly reflected the impact of a change in 

fiscal year at Japan Collection Service CO., Ltd. and three other 

consolidated subsidiaries in the previous fiscal year, which 

resulted in 15-month fiscal periods at those companies. 
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