
Masayuki Saito, President

Fiscal 2014 Review

Consolidated operating results in fiscal 2014, the year ended 

March 31, 2014, were as follows. Consolidated operating 

revenues declined ¥3.0 billion year on year to ¥207.5 billion.

Business revenues other than revenues from direct cash loans 

decreased in spite of growth in billings, due to the change in 

the mix of products offered. Revenues from direct cash loans 

also continued to decline, leading to a fall from the previous 

year in operating revenues. 

In terms of performances by individual businesses, overall 

billings for the installment credit business increased year on 

year reflecting brisk dealings with imported cars for auto loans 

and, although the shopping credit experienced a fall in billings 

for photovoltaic power system sales, billings in settlement-

related products grew sharply. Although overall billings in the 

installment credit business thus increased, business revenues 

declined because of the change in the mix of products offered. 

In the credit cards and direct cash loans business, operating 

revenues increased despite declining revenues from direct 

cash loans, supported by steady growth in credit card shopping 

billings, and an increase in the balance of card shopping 

revolving credit.

The bank loan guarantee business continued to generate stable 

revenues, underpinned by increased billings and growth in the 

balance of bank loan guarantees.

Consolidated operating expenses fell ¥25.7 billion year on year 

to ¥180.7 billion.

General expenses declined due to further efforts to cut costs, 

while progress in improving the quality of receivables led to a 

continued drop in provision of allowance for credit losses.

Meanwhile, based on refund amounts for overpaid interest and 

recent trends in refund conditions, we recorded ¥8.7 billion of 

provision of allowance for losses on interest refunds, leading 

to the balance of ¥20.4 billion as of the end of the fiscal year.

As a result of these factors, operating income rose ¥22.6 billion 

year on year to ¥26.7 billion, and net income increased ¥19.6 

billion year on year to ¥22.6 billion on a consolidated basis.

We deeply regret that on January 17, 2014, the Company was 

issued an administrative order for business improvement 

by the Kanto Bureau of Economy, Trade and Industry, under 

Article 35–3–31 of the Installment Sales Act. 

We take this administrative order very seriously and have 

resolved to further strengthen frameworks to eliminate any 

relationship with anti-social forces. 

Our basic policy on returning profits to shareholders is to 

maintain an appropriate level of shareholders’ equity and 

to pay stable and continuous dividends by strengthening 

our management base. Also, the redemption by purchase 

of preferred stock is one of our important management 

challenges.

Upon consideration of how to apply the above policy on this 

occasion, we have decided to forgo payment of dividends in 

favor of building our surplus to a level comparable with the 

outstanding balance of redeemable Class I Preferred Stock, 

and thereafter consider when it would be appropriate to start 

paying dividends again. We appreciate your understanding with 

this matter.

At the end of the fiscal year under review, our consolidated 

surplus stood at approximately ¥74 billion. A further ¥66 billion 

is required for the surplus to match the outstanding balance 

of Class I Preferred Stock, and we will be doing our utmost to 

raise the surplus by earning profits to this level at the earliest 

possible juncture. 

Orient Corporation 1

To Our Shareholders



Masayuki Saito

President

With regard to utilization of surplus, we will consider 

redeeming a certain amount of preferred stock in fiscal 2015, 

the year ending March 31, 2015, in view of the increase in 

preferred dividend per annum scheduled for August 1, 2017, 

and to mitigate the risk of rising interest rates. In doing so, 

we will first strive to maintain an appropriate level of equity 

capital.

We deeply regret that year-end dividends for common stock 

and preferred stock therefore will be suspended for the fiscal 

year under review. In addition, we regretfully have resolved not 

to pay a year-end dividend for fiscal 2015.

We ask for your continued understanding as we endeavor to 

increase corporate value to meet shareholders' expectations.

Medium-Term Business Plan Progress

We are currently implementing a three-year medium-term 

business plan, launched in fiscal 2013, and have set the basic 

policy of “building a strong revenue structure by completing 

business model reforms and challenging a new stage of 

growth.”

We have implemented a range of initiatives in each business. 

In the installment credit business, we plan to establish the 

strongest business base in Japan. In auto loans, we will work 

to enhance our competitive advantage by striving to offer 

products with high value-added services that address customer 

needs. In housing renovation loans and student loans, we are 

targeting an increase in billings mainly by expanding our lineup 

of online products, which enhance convenience for customers.

In the credit cards and direct cash loans business, we plan to 

increase billings of credit card shopping by working to attract 

cardholders who have significant installment payment needs 

in the co-branded credit card and installment credit markets 

as well as by enhancing customer convenience in the online 

market. In addition, we intend to increase the balance of 

revolving credit with services such as “atoribo” and “maitsuki 

ribo.”

Among other initiatives aimed at increasing billings, we will 

run promotions targeting existing cardholders and endeavor to 

attract new customers.

In the bank loan guarantee business, we were targeting a bank 

loan guarantee balance of ¥1.0 trillion in the final year of our 

current medium-term business plan. However, we achieved 

this target ahead of schedule in the plan’s first year. Aiming 

to further increase the good quality assets in the guarantee 

business, we plan to strengthen our tie-up with Mizuho 

Financial Group, Inc. and roll out highly targeted marketing 

aimed at regional financial institutions by leveraging our 

strong lineup of products and proposal capabilities.

In addition, in order to expand the scope of the business, we 

will further step up initiatives in rent collection guarantees, 

receivables settlement guarantees, and payment collection 

and other settlement business areas. We also will work to 

increase billings in such fields as office, agricultural, and 

medical equipment, and continue leveraging our strength in 

credit collection to represent medical providers and others in 

the recovery of unpaid bills.

As part of efforts to expand our auto loan operations overseas, 

we will work toward establishing businesses in China and 

Southeast Asia, with the cooperation of Mizuho Financial 

Group, Inc. and ITOCHU Corporation.

A Final Word

We are making every effort to become, both in name and 

reality, “Japan’s leading comprehensive consumer finance 

company” that contributes to the realization of prosperous 

lives and dreams for customers by implementing the full-scale 

development of a unique business model that leverages our 

strengths to the greatest extent possible, being recognized by 

society as having a genuine reason for existing, and providing 

the best financial services and products that meet the 

installment payment and settlement needs of our customers.

We ask our shareholders for their continued understanding, 

and their support and cooperation, in the years ahead. 

June 2014
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