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Overview of Operations

(1) Operating Results

Fiscal 2014, the year ended March 31, 2014, marked the second 

year of our three-year medium-term business plan. Under the 

plan, we remained focused on business model reforms, including 

efforts to increase earnings by reinforcing our core business, 

and to cut costs by improving productivity and the quality of 

receivables. With a view to expanding our business fields, we also 

continued to take on new challenges in growth areas of existing 

operations. 

Consolidated operating results in fiscal 2014 were as follows.

Consolidated operating revenues declined ¥3.0 billion year on 

year to ¥207.5 billion.

Business revenues other than revenues from direct cash loans 

decreased in spite of growth in billings, due to the change in the 

mix of products offered. Revenues from direct cash loans also 

continued to decline, leading to a fall from the previous year in 

operating revenues. 

In terms of performances by individual businesses, overall 

billings for the installment credit business increased year on year, 

reflecting the brisk dealings with imported cars for auto loans 

and, although the shopping credit experienced a fall in billings for 

photovoltaic power system sales, billings in settlement-related 

products grew sharply. Although overall billings in the installment 

credit business thus increased, business revenues declined 

because of the change in the mix of products offered. 

In the credit cards and direct cash loans business, operating 

revenues increased despite declining revenues from direct cash 

loans, supported by steady growth in credit card shopping billings, 

and an increase in the balance of card shopping revolving credit. 

The bank loan guarantee business continued to generate stable 

revenues, underpinned by increased billings and growth in the 

balance of bank loan guarantees.

Consolidated operating expenses fell ¥25.7 billion year on year to 

¥180.7 billion.

General expenses declined due to further efforts to cut costs, 

while progress in improving the quality of receivables led to a 

continued drop in provision of allowance for credit losses.

Meanwhile, based on refund amounts for overpaid interest and 

recent trends in refund conditions, we recorded ¥8.7 billion of 

provision of allowance for losses on interest refunds, leading to 

the balance of ¥20.4 billion as of the end of the fiscal year.

As a result of these factors, operating income rose ¥22.6 billion 

year on year to ¥26.7 billion, and net income increased ¥19.6 

billion year on year to ¥22.6 billion on a consolidated basis.

(2) Cash Flows

Cash and cash equivalents as of the end of fiscal 2014 were 

¥123.1 billion, a decrease of ¥27.5 billion compared with the end 

of the previous fiscal year.

The respective cash flow positions in fiscal 2014 and the factors 

thereof are as follows.

(Cash flows from operating activities)

Cash used in operating activities in fiscal 2014 amounted to 

¥34.7 billion, an increase in cash used of ¥77.3 billion from the 

previous fiscal year. This mainly reflected an increase in trade 

receivables.

In the fiscal year under review, funds procured through the 

securitization of receivables amounted to ¥290.7 billion.
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(Cash flows from investing activities) 

Cash used in investing activities in fiscal 2014 amounted to 

¥30.4 billion, an increase in cash used of ¥19.7 billion from the 

previous fiscal year. This was principally due to the purchase of 

intangible assets (software).

(Cash flows from financing activities)

Cash provided by financing activities in fiscal 2014 amounted 

to ¥36.4 billion, an increase in cash provided of ¥61.7 billion 

compared with the previous fiscal year. This was mainly due to 

the increase in short-term bank loans and commercial papers. 

 

(3) Operations of Principal Businesses

Business revenues declined 2.2% from the previous fiscal year 

to ¥200.4 billion in fiscal 2014. A breakdown of the business 

revenues is as follows:

Installment credit business

In the installment credit business, we continued to focus on 

expanding our lineup of online products with a view to expanding 

customer convenience and also increasing billings in settlement-

related products.
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In auto loans, overall billings increased year on year. Billings with 

respect to imported cars grew sharply as the market for imported 

vehicles remained buoyant throughout the year, with a favorable 

effect of the Company’s new alliance with Volvo Car Japan 

Limited. Billings received further support in the second half of 

the fiscal year, when sales of domestically manufactured vehicles 

came in well above the previous year. 

Billings in shopping credit also increased year on year, reflecting 

growth in billings for settlement-related products, in areas such 

as rent guarantees and receivables settlement guarantees, and 

stepped-up dealings with major electrical appliance stores and 

large home builders, in the field of housing renovation.

Overall billings for the installment credit business thus increased 

year on year, however business revenues declined because of the 

change in the mix of products offered. 

As a result, revenues in the installment credit business decreased 

4.6% year on year to ¥82.3 billion.

Credit cards and direct cash loans business

In credit card shopping, billings continued to rise steadily due 

to ongoing efforts to expand business with large-scale partner 

companies, such as the “Edion Card.” We ran promotions tailored 

to each customer segment, aimed at promoting wider usage 

of the Company’s credit cards, which also supported growth in 

billings. 

Further, credit card shopping revenues were buoyed by steady 

growth in the balance of card shopping revolving credit, as we 

continued to promote registration for our “atoribo” service, which 

allows customers to switch their payment method to revolving 

payments even after the actual use of the credit card, and the 

“maitsuki ribo” service, which enables customers to change 

subsequent payments to revolving payments through a single 

application. 

With regard to new credit cards, we worked to increase the 

Business

Fiscal 2014 Fiscal 2013 Change

Amount 
(Billions of yen)

Amount 
(Billions of yen)

(%)

Installment credit 82.3 86.3 (4.6)

Credit cards and direct cash loans
[Of which: credit card shopping]

73.5
[38.6]

73.6
[35.2]

(0.1)
[9.6]

Bank loan guarantee 30.6 31.0 (1.4)

Other 13.9 14.0 (0.1)

Total 200.4 205.0 (2.2)

(Reference) Breakdown of business revenues by business
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number of new cardholders by providing customers with cards 

that offer enhanced appeal by catering to varying lifestyles 

and diverse needs. These included the “Orico Gold MasterCard 

Premium Gold Insurance,” Japan’s first credit card that comes 

with insurance against hospitalization through illness or injury, 

and the “OricoCard Visa payWave” card, featuring the international 

standard for contactless smart chips, supplied by Visa Worldwide 

(Japan) Co., Ltd. We also joined forces with Culture Convenience 

Club Co., Ltd. to launch “T Card Plus,” a credit-enabled card that 

accumulates T points. 

In addition, we began issuing the “Spa Resort Hawaiians Card,” 

a social contribution-type credit card where a portion of the 

revenues from card shopping goes toward the Great East Japan 

Earthquake recovery effort. 

In direct cash loans, the loan balance declined, as did revenues. 

However, the fall in revenues was smaller than that recorded the 

previous fiscal year, reflecting steady growth in billings. This in 

turn owed much to telemarketing aimed at encouraging greater 

usage among existing users, based on analysis of customer data. 

As a result, revenues in the card shopping increased 9.6% year on 

year to ¥38.6 billion, but revenues from direct cash loans declined 

9.0% year on year to \34.9 billion. Total revenues in the credit 

cards and direct cash loans business fell 0.1% from the previous 

fiscal year to ¥73.5 billion.

Bank loan guarantee business

In the bank loan guarantee business, billings increased on the 

strength of ongoing comprehensive proposals to existing financial 

institution partners, on such subjects as product renewals 

and strategies for expanding loans. The bank loan guarantee 

balance also grew steadily. This business continued to generate 

stable revenues, despite a slight reduction in loan guarantee 

commissions due to improvement in the quality of receivables 

and fall in the rate of subrogated payment, as a consequence of 

stronger credit risk management.

As a result, revenues in the bank loan guarantee business fell 1.4% 

year on year to ¥30.6 billion.

Other businesses

In the year under review, Orico’s group companies engaged in 

credit-related operations such as information processing services 

and other outsourcing services, including two servicer companies 

such as Japan Collection Service CO., Ltd., steadily developed 

their businesses by continuously reinforcing their respective 

business foundations by strengthening group-wide collaboration, 

as well as by working to improve management efficiency and 

strengthen corporate governance.

As a result, revenues in other businesses declined 0.1% year on 

year to ¥13.9 billion.
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