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1. Overview of Operations

(1) Operating Results

Orico is steadily improving its earning power as a result of the 

growing revenues by strengthening its core businesses promoted 

up until now and the cost reduction through improvement in 

productivity. In fiscal 2015, the year ended March 31, 2015 which 

marked the final year of our three-year medium-term business 

plan, we continued taking up challenges in growth fields that are 

peripheral to existing businesses to expand our scope of business 

while further strengthening initiatives in core businesses to 

continue their high, stable profitability.

Consolidated operating results in fiscal 2015 were as follows.

Consolidated operating revenues declined ¥1.1 billion year on 

year to ¥206.3 billion.

Operating revenues decreased slightly as the decrease in 

revenues from direct cash loans due to a decrease in balance 

of direct cash loans offset an increase in business revenues 

other than revenues from direct cash loans due to an increase in 

billings.

In terms of performance by individual businesses, we achieved 

the following results. In the installment credit business, overall 

billings increased year on year, as did operating revenue. 

Specifically, auto loans billings were roughly the same as the 

previous fiscal year, while shopping credit increased its billings 

for student loans and settlement related products but decreased 

its transactions for sales of solar power generation systems.

In the credit cards and direct cash loans business, operating 

revenues increased despite declining revenues from direct cash 

loans, supported by growth in credit card shopping billings, and 

an increase in the balance of card shopping revolving credit.

In the bank loan guarantee business, operating revenues 

increased underpinned by continued increase in billings and 

growth in the balance of bank loan guarantees.

Consolidated operating expenses rose ¥4.8 billion year on year to 

¥185.6 billion.

General expenses rose slightly year on year due to the impact 

of the consumption tax hike. Financial expenses, however, 

decreased year on year due to improvements in financing 

availability, etc. Provision of allowance for credit losses decreased 

due to continuing progress toward improving the quality of 

receivables. Meanwhile, as a result of recording a provision of 

allowance for losses on interest refunds of ¥16.3 billion based on 

refund amounts for overpaid interest and recent trends in refund 

conditions, bad-debt-related expenses increased and overall 

operating expenses increased.

The balance of provision of allowance for losses on interest 

refunds as of the end of the fiscal year was ¥20.6 billion. 

As a result of these factors, ordinary income fell ¥6.0 billion year 

on year to ¥20.7 billion, and net income decreased ¥4.2 billion 

year on year to ¥18.4 billion on a consolidated basis.

(2) Cash Flows

Cash and cash equivalents as of the end of fiscal 2015 were 

¥131.9 billion, an increase of ¥8.8 billion compared with the end 

of the previous fiscal year.

The respective cash flow positions in fiscal 2015 and the factors 

thereof are as follows.

(Cash flows from operating activities)

Cash provided by operating activities in fiscal 2015 amounted to 
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¥8.2 billion, an increase in cash provided of ¥43.0 billion from 

the previous fiscal year. This mainly reflected an increase in 

trade payables.

In the fiscal year under review, funds procured through the 

securitization of receivables amounted to ¥388.7 billion.

(Cash flows from investing activities) 

Cash used in investing activities in fiscal 2015 amounted to 

¥0.6 billion, a decrease in cash used of ¥29.7 billion from the 

previous fiscal year.

(Cash flows from financing activities)

Cash provided by financing activities in fiscal 2015 amounted to 

¥1.1 billion, an increase in cash used of ¥35.3 billion compared 

with the previous fiscal year. 

(3) Operations of Principal Businesses

Business revenues declined 0.2% from the previous fiscal year 

to ¥200.1 billion in fiscal 2015. A breakdown of the business 

revenues is as follows:
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Installment credit business

In the installment credit business, we focused on strengthening 

our promotion for growing channels and improving customer 

convenience such as by providing various service products that 

utilize the Internet.

In auto loans, there was a decline due to a pullback in demand 

as a reaction of the rush prior to the consumption tax hike. The 

billings and operating revenues, however, continued at about 

the same level as the previous fiscal year owing to a further 

strengthening of initiatives to increase sales channels.

In shopping credit, billings in the field of home renovations 

decreased mainly reflecting the effect of the end of subsidies 

in sales of solar power generation systems. However, billings 

associated with the large home builders increased steadily owing 

to a strengthening of promotion. Billings in the key field of student 

loans increased as a result of expanding newly cooperating 

schools and strengthening measures to promote use in existing 

cooperating schools. Billings also continued to perform well 

for settlement related products, in areas such as receivables 

settlement guarantees and rent guarantees. As a result overall 

billings and operating revenues in shopping credit have both 

increased.

As a result, revenues in the installment credit business increased 

1.3% year on year to ¥83.3 billion.

Credit cards and direct cash loans business

In credit card shopping, billings increased year on year due to 

ongoing efforts to expand business with large-scale partner 

companies. We ran promotions tailored to each customer 

segment, aimed at promoting wider usage of the Company’s 

credit cards, which also supported a year-on-year growth in 

billings.

Business

Fiscal 2014 Fiscal 2015 Change

Amount 
(Billions of yen)

Amount 
(Billions of yen)

(%)

Installment credit 82.3 83.3 1.3

Credit cards and direct cash loans
[Of which: credit card shopping]

73.5
[38.6]

71.9
[40.6]

(2.2)
[5.3]

Bank loan guarantee 30.6 32.0 4.7

Other 13.9 12.7 (8.5)

Total 200.4 200.1 (0.2)

(Reference) Breakdown of business revenues by business
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Further, credit card shopping revenues were buoyed by steady 

growth in the balance of card shopping revolving credit, as we 

continued to promote registration for our “atoribo” service, which 

allows customers to switch their payment method to revolving 

payments even after the actual use of the credit card, and the 

“maitsuki ribo” service, which enables customers to change 

subsequent payments to revolving payments through a single 

application.

With regard to issuance of new credit cards, we strived to issue 

credit cards with high added value for customers. As part of this, 

we strengthened promotion of “Orico Card THE POINT,” which 

offers a high ratio of reward point per purchase. We also focused 

on customer convenience for small amount transactions by 

embedding contactless the IC services “MasterCard PayPass,” 

“iD,” and “QUICPay” in the card.

In direct cash loans, the loan balance continued to decline, as did 

revenues. However, we continued to analyze existing member 

data and target each customer segment with promotions tailored 

to their specific usage.

As a result, revenues in the card shopping increased 5.3% year on 

year to ¥40.6 billion, but revenues from direct cash loans declined 

10.5% year on year to ¥31.2 billion. Total revenues in the credit 

cards and direct cash loans business fell 2.2% from the previous 

fiscal year to ¥71.9 billion.

Bank loan guarantee business

In the bank loan guarantee business, billings and the bank loan 

guarantee balance continued to increase, as did revenues. This 

reflected our efforts to further strengthen ties with financial 

institution partners by continuing comprehensive initiatives such 

as product renewals that suit the needs of existing financial 

institution partners. We also increased Internet-based completion 

of application of Mizuho Bank Card Loan, a major product of 

Mizuho Bank, Ltd.

As a result, revenues in the bank loan guarantee business rose 

4.7% year on year to ¥32.0 billion.

Other businesses

In the year under review, Orico’s group companies engaged in 

credit-related operations such as information processing services 

and other outsourcing services, including two servicer companies 

such as Japan Collection Service Co., Ltd., steadily developed 

their businesses by continuously reinforcing their respective 

business foundations by strengthening group-wide collaboration, 

as well as by working to improve management efficiency and 

strengthen corporate governance.

On February 2014, all shares of OC mobile Co., Ltd. owned by 

the Orico Group were transferred to Bell-Park Co., Ltd. (About 

¥1.0 billion was shed from operating revenue compared with the 

previous fiscal year as a result.)

As a result, revenues in other businesses declined 8.5% year on 

year to ¥12.7 billion.
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