
Masayuki Saito, President

Fiscal 2013 Review

Fiscal 2013, the year ended March 31, 2013, marked the first 

year of our new three-year medium-term business plan. 

Under the plan, we focused on completing our business model 

reforms, including efforts to increase earnings by reinforcing 

our core business and to cut costs by improving productivity 

of the overall business and the quality of receivables. We also 

began implementing a number of initiatives to realize the 

Company’s new growth. 

Consolidated operating results in fiscal 2013 were as follows. 

Consolidated operating revenues declined ¥3.0 billion year on 

year to ¥210.6 billion. 

Business revenues other than revenues from direct cash 

loans continued to expand during the year under review, 

supported by installment credit and credit card shopping, 

but revenues from direct cash loans declined, leading to the 

modest drop from the previous fiscal year in consolidated 

operating revenues. 

Consolidated operating expenses fell ¥3.8 billion year on year 

to ¥206.5 billion. 

General expenses declined due to further efforts to cut costs, 

while progress in improving the quality of receivables led to a 

large drop in provision of allowance for credit losses. 

Meanwhile, based on refund amounts for overpaid interest 

and recent trends in refund conditions, we recorded ¥25.0 

billion of provision of allowance for losses on interest 

refunds, leading to the balance of ¥28.5 billion as of the end 

of the fiscal year. 

As a result of these factors, operating income rose ¥0.7 

billion year on year to ¥4.0 billion, and net income increased 

¥1.0 billion year on year to ¥3.0 billion on a consolidated 

basis. 

Our basic policy on returning profits to shareholders is to 

maintain an appropriate level of shareholders’ equity and 

to pay stable and continuous dividends by strengthening 

our management base. Also, the redemption by purchase 

of preferred stock is one of our important management 

challenges. 

However, in light of the Company’s performance in the year 

under review and in line with our basic policy on shareholder 

returns, we deeply regret that year-end dividends for 

common stock and preferred stock will be suspended for the 

fiscal year under review. We ask all our valued shareholders 

to accept our sincere apologies.

Fiscal 2014 Outlook

In fiscal 2014, the year ending March 31, 2014, we will work 

to create a strong revenue structure capable of generating 

a high level of profits by completing our business model 

reforms. We also plan to step up initiatives to propel the 

Company into a new phase of growth. 

We forecast a modest fall in operating revenues, as we expect 

the decline in revenues from direct cash loans to be offset by 

initiatives in other businesses. We also project a continued 

decline in operating expenses. 

As a result of the above, our consolidated financial forecasts 

for fiscal 2014 are: operating revenues of ¥207.8 billion, down 

¥2.8 billion year on year; operating income of ¥26.9 billion, up 

¥22.8 billion year on year; and net income of ¥26.0 billion, up 

¥22.9 billion year on year.
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Medium-Term Business Plan Progress

We are currently implementing a three-year medium-term 

business plan, launched in fiscal 2013. 

Under the basic policy of “building a strong revenue structure 

by completing business model reforms and challenging a new 

stage of growth,” we will work to complete all our current 

business model reforms during the period of the plan. As a 

result, we will establish a strong revenue structure and take 

on challenges of realizing new growth, aiming higher.

We will implement a range of initiatives in each business 

to achieve these goals. In the installment credit business, 

we plan to establish the strongest business base in Japan. 

In auto loans, we will work to enhance our competitive 

advantage by striving to offer products with high value-added 

services that address customer needs. In housing renovation 

loans and student loans, we are targeting an increase in 

billings mainly by expanding our lineup of online products, 

which enhance convenience for customers. We will also focus 

on developing promising new markets. 

In the credit cards and direct cash loans business, we 

plan to step up efforts to halt the decline in revenues from 

direct cash loans by strengthening efforts towards various 

measures. Specifically, we will run promotions targeting 

existing cardholders and work to attract new customers, as 

well as promote products aimed at self-employed individuals. 

In the credit card shopping, we plan to increase billings 

by working to attract cardholders who have significant 

installment payment needs in the co-branded credit card and 

installment credit markets as well as by enhancing customer 

convenience in the online market. In addition, we intend to 

increase the balance of revolving credit with services such as 

“atoribo” and “maitsuki ribo,” which are designed to address 

customer needs. 

In the bank loan guarantee business, we were targeting a 

bank loan guarantee balance of ¥1.0 trillion in the final year 

of our current medium-term business plan. However, we 

achieved this target ahead of schedule in fiscal 2013, the 

plan’s first year. Aiming to further increase the good quality 

assets in the guarantee business, we plan to strengthen our 

tie-up with Mizuho Financial Group, Inc. and roll out highly 

targeted marketing aimed at regional financial institutions 

by leveraging our strong lineup of products and proposal 

capabilities. 

In addition, in order to expand the scope of the business, 

we will step up initiatives in rent guarantees, receivables 

settlement guarantees, and payment collection and other 

settlement business areas. Leveraging our strengths in 

credit collection, we also plan to continue strengthening our 

presence in new credit collection businesses. 

As part of efforts to expand our auto loan business overseas, 

we will conduct more detailed research into the viability 

of launching an auto loan business in China, backed up 

by support from Mizuho Financial Group, Inc. and ITOCHU 

Corporation.

A Final Word

The Company is working toward the goals of our current 

medium-term business plan by implementing the plan’s 

initiatives. 

We are also making every effort to become, both in name 

and reality, “Japan’s leading comprehensive consumer 

finance company” that contributes to the realization of 

prosperous lives and dreams for customers by implementing 

the full-scale development of a unique business model that 

leverages our strengths to the greatest extent possible, being 

recognized by society as having a genuine reason for existing, 

and providing the best financial services and products that 

meet the installment payment and settlement needs of our 

customers. 

We ask our shareholders for even greater support and 

cooperation in the years ahead.

 June 2013

Masayuki Saito 

President
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